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Leadership Message
Executive Board 180 Degrees Consulting Undip 2026

Emir Daud Elbaraja Florene Carina Winata Annisa Azzahra
PresidentVice President Internal Vice President External

Dear Future Leaders of 180 Degrees Consulting UNDIP

180 Degrees Consulting UNDIP is more than a student organization, it is a platform where driven individuals gain hands-on
consulting experience while solving real-world problems and creating meaningful impact. Through close collaboration with
clients, partners, and communities, we foster a culture of excellence, teamwork, and continuous learning.

We are now seeking aspiring Analysts who are curious, proactive, and eager to learn. As an Analyst, you will support problem
analysis, develop insights, and help turn ideas into actionable solutions. Your critical thinking, commitment, and collaboration
will play an important role in shaping the impact of our work.

If you are motivated by growth, inspired by real-world impact, and excited to work in a professional consulting environment,
this is your opportunity to grow together with 180 Degrees Consulting UNDIP Batch 5.
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180About Us
180 Degrees Consulting: the world’s largest university-based consultancy

Our impact is two-fold: more effective charity and training & developing the next
generation of social leaders

30+
countries

7800+
projects

170+
branches

60000+
leaders

180 DC - Universitas Diponegoro

Vision

To become a student consulting
organization built on strong values that
delivers real-impact while developing
future leaders and creating meaningful
change

Mision

Deliver impactful consulting
Build a strong and inclusive culture
Develop people leadership mindset
and strong values
Uphold values in every action

Tagline Think with Purpose, Deliver with Impact
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180 DC Undip: Cultures and Values

G  O  O  D  T  E  A  M

G
GROWTH ORIENTED

We commit to continuous learning, feedback, and self-
improvement, seeing every project, challenge, and failure
as an opportunity to grow together.

O
OWNERSHIP

We take full responsibility for our roles and outcomes,
showing up proactively and holding ourselves
accountable beyond assigned tasks.

O
OPEN COMMUNICATION

We communicate transparently, listen actively, and
respect diverse perspectives to build trust and
psychological safety within the team.

D
DELIVERY EXCELLENCE

We uphold high professional standards in every output,
ensuring our work creates real impact for clients while
reflecting the values of 180DC.

T
TRUST & TRANSPARENCY

We build strong relationships through honesty,
openness, and consistency, fostering a safe and
collaborative team environment.

E
EMPATHY & INCLUSION
We commit to continuous learning, feedback, and
self-improvement, seeing every project, challenge,
and failure as an opportunity to grow together.

A
ADAPTABILITY

We stay agile and resilient, responding effectively to
change while maintaining focus on our objectives.

M
MUTUAL TRUST

We build trust through consistency, integrity, and
reliability; knowing that strong teams are built on
strong relationships.
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180 DC Undip: Culture and Values

TEAM PLAYBOOK

WEEKLY MEETING & REPORTS
Weekly meetings and structured
reports are conducted to align
progress review deliverables and
ensure transparency across teams.

WORKFLOW ALIGNMENT MEETINGS
Cross department meetings are held
to align expectations early by allowing
each department to explain their
workflows to ensure smooth
collaboration across teams.

TEAM CONNECTION & WELL BEING
We make time to connect beyond
work through Team Bonding Days
once every semester, giving everyone
space to relax, get to know each other
better, and feel truly part of the team.

FEEDBACK AND DEVELOPMENT
SESSIONS
Feedback sessions mentoring and
internal learning activities are held to
support continuous improvement and
personal growth.
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180 DC Undip: 2025 Recap

Our Previous Clients

Denny&Co

Engagement Achievements

700+ 1.5M+ 100+
followers

increased
account
viewers

contents
uploaded

Corporate Partnership

Speakers Mentor
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Internal 
Development

Benefit: Internal Development helps members build practical
consulting skills, gain mentorship, improve teamwork, and
prepare to contribute confidently to real projects.
Mechanism: Hybrid
Timeline: 3 Months (March - May), 6-7 Sessions by weekly
Flow: Mandatory Trainings, Case Practice/Simulation,
Performance Evaluation.

Open Client
Project

Open Client Consulting Project
Benefit: Members gain real-world consulting experience and
strengthen client collaboration skills.
Mechanism: Hybrid 
Timeline: 
1st Semester Client Project: June – August
2nd Semester Client Project: September – November
Flow: Problem Identification, Analysis, Strategic
Recommendation, Final Pitching

International 
Exchange

Company
Visit

About Us
180 DC Undip: Main Activities

Thinkation
Consulting
Bootcamp
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180About Us
180 DC Undip: Why Join with Us?

There are many valuable benefits waiting for you at 180 Degrees Consulting Undip!

Gain hands-on experience in
a professional  environment

Be part of a globally
recognized international
consulting organization

Build strong connections with
future leaders in social
enterprises

Develop essential soft skills
such as analytical thinking,
research, and time
management

Expand your knowledge and
professional network for
long-term career growth

Chance to become future
managers at 180 Degrees
Consulting Undip Batch  5
(through a probation process)
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180Roles and Responsibilities
180 DC Undip: People Behind

President
Florence Carina W. Emir Daud Elbaraja

Vice President
External
Annisa Azzahra

Vice President
Internal

Director 
Client Engagment
& Partnerships
M. Rafi Ilma 

M. Ezza Aqilathaya

Wanda Syafira A. Surya Gading Ferlisia Asma S. 

Director
Consulting
Ari Yudiansyah

Director 
Internal Growth &
Maintenance
Rafly Perdana K.

Farah Khansa’ B. Salwa Syarifa P. Rafli Padilah Artika Sari Devi Aulia Salsabila 

Director
Operations

Director 
Finance & Legal

Director 
Marketing &
Communication

Vice Director 
Internal Growth &
Maintenance

Vice Director
Consulting

Vice Director 
Client Engagment
& Partnerships

Vice Director
Operations

Vice Director 
Finance & Legal

Vice Director 
Marketing &
Communication



Internal Growth & Maintenance: Department Overview
Roles and Responsibilities

Internal Growth & Maintenance focuses on developing the end-to-end member lifecycle
and cultivating a high-performance culture and enforcing rigorous performance tracking.

THE SCENES

180 Development Circle
Facilitating mentoring for member that need it. This will be provided upon request from each
member.

ScaleUp
3 month internship program for external students who wants to experience 180DC without
committing to long-term membership.

180 D’Connect & 180 D’Celebration Anniversary
Bonding activities are carried out every semester and special event (Anniversary) to strengthen
relationships between officers.

Mid-Final Report
Semester evaluation meetings to ensure and monitor the progress of each department by the
mid and end of period.

Guardian Angel
Internal initiative that provides a safe and confidential space for members to share personal
matters.

DC Insight & 180 D’Champion Awards
Monitor organization’s performance with performance appraisal each quarter and give the space
for members to be appreciated.
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Internal Growth & Maintenance: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

TALENT ASSESSMENT MANAGER

Develop the Key Performance Indicators (KPIs) or
OKRs used for quarterly and annual appraisals1

Supervised the mid-end of period evaluation
meetings to ensure fairness and consistency2

Analyze performance data to identify high-
potential talents and those requiring improvement3

Design the criteria and rewards for the "Best
Performance" awards to boost healthy competition4

Present comprehensive talent reports and
promotion recommendations to the Board5

1

2

3

4

5
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180Roles and Responsibilities
Internal Growth & Maintenance: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

TALENT ASSESSMENT OFFICER

Gather and organize performance input from
various divisions on a regular basis1

Coordinate the technical execution for all
evaluation sessions2

Maintain the digital tools or spreadsheets used for
tracking performance metrics3

Follow up with board of director to ensure all
appraisal forms are submitted by the deadline4

Handle the administrative preparation for
performance appreciation (certificates, post, etc.)5

1

2

3

4

5
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180Roles and Responsibilities
Internal Growth & Maintenance: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

TALENT DEVELOPMENT MANAGER

Design the syllabus and learning objectives for the
Development Circle1

Create a structured 3-month journey for freshmen
to ensure rapid integration and skill growth2

Identify the organization's current skill shortages
and plan training sessions to address them3

Select and train mentors to guide interns
effectively during their program4

Measure the effectiveness of development
programs on the members' work quality5

1

2

3

4

5
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Internal Growth & Maintenance: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

TALENT DEVELOPMENT OFFICER

Manage the day-to-day facilitations of
Development Circle workshops and classes1

Serve as the primary point of contact and "buddy"
for freshmen during their 3-month internship2

Document the individual learning milestones and
skill improvements of participants3

Prepare and distribute learning materials,
modules, and reading lists4

Conduct surveys and interviews to improve the
quality of future development programs5

1

2

3

4

5
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Internal Growth & Maintenance: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

TALENT ENGAGEMENT MANAGER

Design the "emotional architecture" of the
organization through Guardian Angel1

Oversee the 2nd Account strategy to showcase
the organization's life and attract future talent2

Monitor the general morale of the organization
and intervene during periods of high stress3

Create unique, inclusive, and high-impact
bonding events that strengthen team unity4

Ensure that engagement initiatives align with the
overall organizational values5

1

2

3

4

5
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Internal Growth & Maintenance: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

TALENT ENGAGEMENT OFFICER

Actively manage the 2nd Account, creating
authentic and engaging content1

Handle the execution for bonding events
(booking venues, games, etc.)2

Run the daily operations of the Guardian Angel
system (secret messages, gifts, etc.)3

Actively engage with members on social media
and in group chats to keep the vibe alive4

Capture photos, videos, and stories from events to
be used for internal branding5

1

2

3

4

5



Consulting: Department Overview

Internal Development
A structured platform to develop consulting knowledge and skills among 180DC UNDIP members
through training, case practice, and mentoring.

Open Client Consulting Project
A hands-on consulting project that develops client-ready outputs by translating real business
challenges into practical, data-driven recommendations.

Opportunity Announcement
A structured initiative that provides regular and monthly updates on Business Case and Business
Plan competitions to enhance members’ awareness and participation in external opportunities.

Roles and Responsibilities

Consulting Department serves as the core service unit of 180DC UNDIP, delivering data-
driven solutions through research, problem analysis, and strategic recommendations,
while strengthening internal capabilities through consulting training and maintaining
professional client communication to ensure impactful outcomes.

THE SCENES
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Consulting: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

MANAGER

Lead and execute Internal Development (InDev)
programs together with project Analysts.1

Actively involved in other Consulting Department
projects.2

Coordinate and guide Analysts to ensure smooth
execution of programs.3

Facilitate communication between the team, the
Board of Directors, and other departments.4

1

2

3

4
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180Roles and Responsibilities
Consulting: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

CONSULTANT

Execute end-to-end consulting programs and
project  1

Actively participate in all activities of the Consulting
Department and 180 Degrees Consulting.2

Assist in coordinating and ensuring smooth
execution of each program.3

Continuously learn and grow through
experiences in every program.4

1

2

3

4



Client Engagement & Partnership : Department Overview

Client Outreach & Acquisition
A project focused on identifying, approaching, and securing clients for 180DC consulting services.

Mentor Engagement
A project focused on engaging consulting-focused professionals as external mentors to support
the consulting division in solving client problems and ensuring effective project execution.

Corporate Partnership
A project that builds mutually beneficial collaborations with companies through sponsorships
and client partnerships.

Media & Community Network
A project focused on strengthening brand exposure and engagement through media and
community collaborations.

Roles and Responsibilities

Client Engagement & Partnership (CEP) is responsible for initiating, managing, and
sustaining collaborations between 180DC UNDIP and external stakeholders. This
department consists of two main sub-divisions, External Partnership and Client & Mentor
Engagement, which focus on partnership development and client pipeline management
respectively. Through strategic outreach and relationship management, CEP supports
organizational growth and effective project execution.

THE SCENES
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Client Engagement & Partnership: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

EXTERNAL PARTNERSHIP MANAGER

Lead the development of corporate, media,
and community partnerships1

Design outreach strategies and partnership
acquisition plans2

Supervise analysts in partner mapping,
communication, and follow-ups3

Manage partnership negotiations,
agreements, and activation processes4

Maintain long-term relationships and evaluate
partnership sustainability5

1

2

3

4

5
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Client Engagement & Partnership: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

EXTERNAL PARTNERSHIP ANALYST

Identify and map potential corporate, media,
and community partners1

Conduct outreach and follow-up communication
with prospective partners2

Assist in partnership discussions,
negotiations, and collaboration alignment3

Maintain and update partnership databases
and trackers4

Support partnership execution and relationship
sustainability5

1

2

3

4

5
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180Roles and Responsibilities
Client Engagement & Partnership: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

CLIENT & MENTOR ENGAGEMENT MANAGER

Lead client acquisition and mentor engagement
strategies1

Manage structured databases of clients,
mentors, and projects2

Oversee outreach, pitching, negotiation, and
project onboarding processes3

Coordinate client needs with consulting
teams and external mentors4

Monitor project progress, client satisfaction, and
mentor involvement5

1

2

3

4

5
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180Roles and Responsibilities
Client Engagement & Partnership: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

CLIENT & MENTOR ENGAGEMENT ANALYST

Identify and approach potential clients
seeking 180DC consulting services1

Manage and update structured client, mentor,
and project databases2

Support outreach, pitching, and initial
communication with clients3

Assist coordination between clients, mentors,
and consulting teams4

Monitor client and mentor engagement progress
throughout projects5

1

2

3

4

5



Operation: Department Overview

180DC Exchange
A collaborative program that connects 180 Degrees Consulting branches within the same country
to share experiences, insights, and best practices through interactive discussions.

Company Visit
A collaborative program with consulting firms that allows participants to visit companies,
observe real-world consulting practices, and gain firsthand insights.

180DC International Exchange 
A collaborative sharing program that connects 180 Degrees Consulting branches across
countries, enabling members to exchange insights, experiences, and best practices.

Thinkation
A project designed to introduce the world of consulting and 180DC UNDIP to UNDIP through a free
consulting seminar and an expo booth session showcasing each 180DC Undip departments.

180DC Consulting Bootcamp
A six-week intensive bootcamp featuring speaker sessions with consultants, mentored case
studies, and a final pitching and awarding session. 

Roles and Responsibilities

Operations Department is responsible for planning and executing 180DC UNDIP’s core
programs with external impact, ensuring structured and effective implementation aligned
with organizational objectives. It serves as the backbone of execution by translating ideas
and strategies into impactful activities. The Operations Department oversees five main
programs, which are company visit, thinkation, bootcamp, 180DC national & international
exchange.

THE SCENES
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Responsible for executing the five main projects,
which are Company Visit, Bootcamp, etc.1

Assigned as a Project Officer (PO) or Vice Project
Officer (VPO) in one of the projects2

Develop and maintain simple tracking tools
or dashboards to support project monitoring3

Track project progress including timeline, work flow,
budget usage, stakeholders and KPIs4

Ensure that project implementation aligns with
organizational goals and creates impact5

1

2

3

4

5

Roles and Responsibilities
Operation: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

OPERATIONS ANALYST



Marketing & Communication: Department Overview

Content Production & Editing
A core program focused on planning, producing, and evaluating 180DC UNDIP’s educational and
branding content across digital platforms.

Web Development
A program dedicated to managing and developing the official 180DC UNDIP website as a
professional branding medium and central information hub.

Press Release
A program focused on preparing and distributing official statements to the public and external
media regarding major organizational milestones.

Beyond the Case
A podcast-based program discussing consulting and career development to strengthen 180DC’s
positioning as a knowledge-driven organization.

Roles and Responsibilities

Marketing and Communication (MarComm) acts as the main communication channel
and brand representative of the organization. This division is responsible for strengthening
brand identity and increasing audience engagement through consistent communication
across multiple platforms. Marcom ensures that all information is delivered strategically to
maintain 180DC’s professional image.

THE SCENES
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180Roles and Responsibilities
Marketing & Communication: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

VISUAL DESIGN MANAGER

Manage and direct the entire Visual Design team
and workflow1

Serve as the primary PIC for all visual outputs like
social media feeds and posters2

Maintain visual standards, style guides, and
overall design quality3

Coordinate design requests from all departments4

Perform quality control (QC) before any design is
published5

1

2

3

4

5
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180Roles and Responsibilities
Marketing & Communication: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

VISUAL DESIGN ANALYST

Create organizational visual designs for
Instagram feeds and event materials1

Produce design requirements for various
departments based on briefs2

Adapt designs according to specific
requirements and deadlines3

Archive all designs for organizational
documentation4

Support the manager in maintaining visual
consistency5

1

2

3

4

5
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180Roles and Responsibilities
Marketing & Communication: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

CONTENT MANAGER

Manage the content production workflow from
planning to publication1

Develop timelines and content calendars with
the Communication Manager2

Ensure all content aligns with branding goals and
audience interests3

Conduct regular performance evaluations of
published content4

Act as a liaison between the Content, Visual, and
Communication teams5

1

2

3

4

5
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180Roles and Responsibilities
Marketing & Communication: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

CONTENT STRATEGIST

Formulate strategic content ideas and concepts
from scratch1

Develop promotional and educational content
for various programs2

Execute the production of video content for Reels
and TikTok3

Handle video shooting and editing for all
organizational content4

Optimize storytelling to ensure effective message
delivery5

1

2

3

4

5
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180Roles and Responsibilities
Marketing & Communication: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

COMMUNICATION MANAGER

Manage the overall social media and digital
communication strategy1

Oversee content scheduling, publication, and
digital presence2

Monitor social media performance metrics
(reach and engagement)3

Manage and develop the organizational website4

Lead and coordinate message consistency across
all platforms5

1

2

3

4

5
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180Roles and Responsibilities
Marketing & Communication: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

COMMUNICATION ANALYST

Execute daily posting schedules and manage live
reports for events1

Analyze social media insights and audience
growth2

Prepare regular reports on social media
performance3

Support the management and updating of the
official website4

Provide data-driven recommendations for content
development5

1

2

3

4

5



Finance & Legal : Department Overview

Audit
A real-time auditing process of transaction proofs uploaded to Monday.com to ensure 100%
accountability and zero lost receipts.

Merchandise Selling
Managing the end-to-end process of internal merchandise, including pricing strategies, COGS
analysis, and profit maximization.

NDA/Contract Creation
The drafting and review of legal agreements (MoU, MoA, SPK) for project partnerships to ensure
organizational safety.

Financial Forecast
Composing financial forecasts and investment fees to support consulting projects and
organizational planning.

Introduction to Finance and Legal
A program designed to introduce financial and legal functions to the organization.

Roles and Responsibilities

Finance & Legal Department ensures that all financial and administrative processes run
effectively by maintaining accurate financial records, preparing budgets, and ensuring the
organization meets legal requirements at both university and institutional levels.

THE SCENES
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Finance & Legal: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

RISK & ASSURANCE ANALYST

Conduct real-time auditing of transaction proofs
uploaded to Monday.com 1

Manage the end-to-end process of internal
merchandise, including financial aspects2

Providing risk mitigation recommendations and
ensuring strict budget compliance3

Compose financial forecasts and investment fees
for consulting projects4

Maintain accurate financial records and prepare
budgets to ensure effective financial processes5

1

2

3

4
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180Roles and Responsibilities
Finance & Legal: Key Responsibilities & Characteristics

Key Responsibilities Key Characteristics

ADMINISTRATION & LEGAL ANALYST

Review and draft legal documenta (MoU, MoA,
SPK) for project partnerships 1

Manage financial and administrative tasks and
strict archiving of documents2

Handle organizational governance documents and
compliance with legal requirements3

Ensure financial control and legal assurance in all
projects4

1

2

3

4

5



Degrees
C O N S U L T I N G

U N D I P

180

Portfolio Guidelines
180 Degrees Consulting Universitas Diponegoro

Batch 5



Degrees
C O N S U L T I N G

U N D I P

180Portfolio Guidelines
180 DC Undip

Detailed portfolio guidelines can be accessed below

Portfolio is mandatory for MARKETING & COMMUNICATION DEPARTMENT 
and OPERATIONS DEPARTMENT applicants.

Or scan at this barcode

CLICK HERE

https://drive.google.com/drive/folders/1_hmiEb1AGWUjx7CsgiZq3ue1Y5U1me2Q?usp=drive_link
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CLICK HERE

Case Interview
180 DC Undip

Case Interview

Mechanism: One-on-one Online case interview1

Case Interview is a mandatory special selection stage 
for Consulting Department applicants.

Case Interview will be held on
 23 February 2026

Duration: 30 menit2

2 individual cases3

Flow: case briefing, individual thinking time, case
presentation & discussion, optional feedback.4

https://drive.google.com/drive/folders/1_hmiEb1AGWUjx7CsgiZq3ue1Y5U1me2Q?usp=drive_link


Degrees
C O N S U L T I N G

U N D I P

180

Registration Guidelines
and Procedures

180 Degrees Consulting Universitas Diponegoro

Batch 5



Degrees
C O N S U L T I N G

U N D I P

180

1
2
3

Registration Guidelines and Procedures
180 DC Undip: General Requirements

Active students from batch of 2023, 2024 and 2025 at Diponegoro University

Highly committed to 180DC Undip

Demonstrates strong interest and enthusiasm in consulting, business, and
management fields

Submit required administrative documents, such as curriculum vitae and portfolio
 (*mandatory for marketing & communication department and operations department)4
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1
2
3

Registration Guidelines and Procedures
180 DC Undip: Registration mechanism

Post the required twibbon on your personal instagram account and share poster on
your WhatsApp/Line group. Get it 

Applications for analyst is currently open until February 14th 2026. Please finish your
application before 11.59 PM

Fill the  open recruitment form,

Don’t forget to attach all the files required on the form

click here

If you have further inquiries, reach us at:  
Rafly (‪0813‑2193‑5081‬)
Aulia (‪0882‑3989‑2340‬)

here

https://bit.ly/Recruitment180DCBatch5
https://bit.ly/Recruitment180DCBatch5
https://drive.google.com/drive/folders/1EG_s0_pjYVzzEQg91NYsUx9nP1Oe0zOc?usp=drive_link
https://drive.google.com/drive/folders/1EG_s0_pjYVzzEQg91NYsUx9nP1Oe0zOc?usp=drive_link
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180Registration Guidelines and Procedures
180 DC Undip: Recruitment Timeline

8-14 
February 2026

18 
February 2026

Interview

21-22
February 2026

Final
Announcement

24
February 2026

Open 
Recruitment

File
Announcement
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Think with Purpose,
Deliver with Impact

180 Degrees Consulting - Universitas Diponegoro @180dc.undip


